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Dimensions of the Dark Side of Personality * 
Polarities to be managed through Strategic Self-Awareness 
 
Dimension Definition As a  Strength  As a Shortcoming 
Excitable Mood swings, 

emotional   outbursts, 
and inability to persist 
in projects. 

Empathy and concern Emotional 
explosiveness 

Skeptical Mistrusting others, 
questioning their 
motives, and 
challenging their 
integrity 

Social and political 
insight 

Excessive suspicion 

Cautious Fearful of making 
mistakes avoid 
making decisions, 
resisting change, 
using only proven 
solutions to problems 
and alienating their 
staffs 

Evaluates risk 
appropriately 

Indecisiveness and 
risk aversion 

Reserved Remaining aloof, 
communication 
poorly, and ignoring 
the welfare of their 
staffs 

Emotionally unflapple Insensitive and poor 
communicator 

Leisurely Procrastinating, 
pursuing own agendas 
and failing to set clear 
expectations for, or 
following through 
with commitments to 
their staffs 

Good social skills Passive aggression 

Bold Feeling entitled, not 
sharing credit for 
success, blaming their 
mistakes on others, 
and not learning from 
experiences. but are 
fearless  about 
pursuing grand goals 

Courage and energy Overbearing and 
manipulative 
 
 
 
 
 
 

Mischievous Lying and breaking 
rules to test the limits, 
ignoring 
commitments and 
thinking they can talk 
their way out of any 
problem 

Unafraid of risk Reckless and deceitful 
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Dimension Definition As a Strength As a Shortcoming 
Colorful Needing to be the 

center of attention, so 
that others can admire 
them, preoccupied 
with being notices, 
unable to maintain 
focus, and resist 
sharing credit 

Celebrations and 
entertainment 

Impulsive and 
distractible 

Imaginative Thinking in eccentric 
ways, often changing 
their minds and 
making strange 
decisions 

Creativity and vision Bad ideas 

Diligent Frustrating and 
disempowering their 
staffs with micro 
management, poor 
prioritization, and an 
inability to delegate 

Hard work and high 
standards 

Micromanagement 

Dutiful Sucking up to the 
supervisors, unable to 
deny unrealistic 
requests, won’t stand 
up for their staffs and 
burn them out as a 
result 

Corporate citizenship Indecisiveness 
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